VCSA Executive Board Meeting

Holiday Inn SunSpree

Virginia Beach, VA

October 23, 2005

PRESENT:  Fred Kern, Marty Shirilla, Marc Woolverton, Jim Pearce, Judy Boyer, Linwood Byrd, Richard Abbott, Tonya Borman, Rosie Fagan.

The President, Fred Kern, called the meeting to order at 10:30 a.m.  There were no additions to the agenda.  Fred proceeded to circulate a list of officers and directors for update and addition to list with e-mail addresses.  Linwood Byrd will be given all of the books and information to serve as treasurer so he can change banks and establish the accounts.  Minutes of the previous Board Meeting were approved as distributed.

Fred briefly explained the duties of the new officers and directors and pointed out hat the term of office officially begins January 1; this interim period allows the new officers to get an exposure to the Board and process before taking office two months hence.

The President explained the dues situation to those who have not been on the Board.  The 2005 dues notices were not mailed as had been the practice; therefore, a number of the programs did not pay their dues.  Those who did not pay in 2005 will be billed late December or early January 2006;  those who did pay, will not be billed for 2006.  This gives each program new beginnings to be up-to-date with their dues.

NEWSLETTER:  The Tipster is published twice a year.  It is located on the VCSA website, and mailed to those Office of Sheriff and Chief of Police that do not have a program.  This is a means to keep local programs informed and is accessible to anyone who wishes to visit the site.  The deadline for copy for the next issue is February 28, 2006.  The target date for publication will be March 15th.   Fred suggested sending a copy of the newsletter and Standing Rules to all programs.  Discussion followed on a letter received from CS USA.  They want to form a local program for the State of Virginia.  After discussion it was considered a dead issue.  There is a potential opportunity to place our logo on the home page of VACP; Marc will look into this possibility as well a VEA and school superintendents to get information into their publications.  Fred will continue to work with the Winchester school program.
 With the Board meeting four times during the year, it was suggested to have one meeting in late spring at Lynchburg; Joy Sachs is checking with her board to see if they are going to host the Fall Training Conference.  One meeting scheduled for Central Virginia; one for Staunton, the Fall Conference Board meeting, and one on March 1st.  One of the man subjects to be discussed will be filing for a 501.c(3).  Marty is exploring the idea to establish a VCSA Institute; it would be a separate entity, but would permit VCSA Institute to solicit funding and get tax deductible donations from business firms and others.  This would require a certain amount of work to get it organized, up and going.
Fred brought attention to the Department of Child Support Enforcement that needs help in enforcing the law.  A letter will be sent to this Department to determine their level of interest and assistance – how VCSA would be involved.

Other areas of interest include the Virginia Bankers Association in connection with bank robberies.  A possible use of the press with an ad in the newspaper and/or giving presentations to groups.

The next Board meeting will be in Staunton, January 11th *.  Discussion of travel followed.  The mileage is $.37/mile for those traveling over 250 miles.

The meeting adjourned at 2:00 p.m.  Notification of place and time will be given after Cathy Simmons has made arrangements.

Rosamond G. Fagan, Secretary

* The date of the meeting was changed in December to January 12, 2006.

